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Housekeeping Items 

• All participants will be on 
listen-only mode

• Please enter your questions 
and/or comments in the 
chat box

• This meeting will be 
recorded



Agenda

Welcome to the 2020-2030 PAN Plan CDA-PA Workgroup!

PAN Plan Structure & Planning Process

2013-2020 PAN Plan Overview

Moving Forward: 2020-2030 PAN Plan

2020-2030 PAN Plan & The Healthy Hawai‘i Strategic Plan (HHSP)

Next Steps + Q&A



Welcome to the 
Community 
Design & Access: 
Physical Activity 
Sector 
Workgroup!
Goal: To increase physical activity in 
communities by improving community 
design to accommodate all modes of 
transportation, and community access 
to safe and convenient opportunities 
for physical activity, whenever and 
wherever possible



CDA-PA Leadership Team

Mark Garrity, 
Urban Pacific Consulting

Amy Ford-Wagner, 
Federal Highway 
Administration 
Hawaii Division

Marie Williams,
County of Kauai 
Planning Department

Peggy Mierzwa,
Blue Zones Projects 
Hawaii

Lauren Armstrong, 
Maui Metropolitan 
Planning Organization



CDA-PA Sector Workgroup Members
IslandPosition TitleOrganizationLast NameFirst Name

Hawai‘iCommunity CoordinatorHawai’i Public Health InstituteAnchetaSally
MauiPlannerMaui Metropolitan Planning OfficeArmstrongLauren
O‘ahuSr. ManagerHMSAAwakuniJen
Hawai‘iPublic Health NurseDOH Public Health NursingBaybayanCassie
O‘ahuDirectorCoach Development ServicesBenhamRobert
O‘ahuExecutive DirectorBikeshareBoulangerTodd
Kaua‘iDirectorGet Fit KauaiBrodyBev
O‘ahuAssistant ProfessorUniversity of Hawaii at Manoa - KinesiologyCenteioErin
Hawai‘iExecutive DirectorPATH~Peoples Advocacy for Trails HawaiiClothierTina
O‘ahuSenior PlannerOahu Metropolitan Planning OrganizationDohmDiane
O‘ahuPlannerState Office of PlanningEdwardsRuby
O‘ahuComplete Streets AdministratorCity and County of HonoluluEspiauRenee
O‘ahuAssociate Director of Programs and Community PartnershipsBikeshare HawaiiEspirituJustine
O‘ahuTransportation PlannerFHWA Hawaii DivisionFord-WagnerAmy
O‘ahuPresidentUrban Pacific ConsultingGarrityMark
O‘ahuvolunteerAARPGoodyJohn
Hawai‘iMemberHawaii public health instituteHedrickHannah
O‘ahuHawaii climate change Mitigation and Adaptation coordinatorDLNRHittleAnukriti
Hawai‘iGovernment and Community Affairs ManagerBlue Zones ProjectIgnacioCarol
O‘ahuAssistant ProfessorUniversity of HawaiiIngClaire
MauiPhysicianColleen Inouye MDInouyeColleen
O‘ahuPlanner VCity and County of HonoluluJohnsonChris
O‘ahuProgram EvaluatorUniversity of Hawaii at ManoaKeliikoaLehua Brooke
Hawai‘iDirector of Innovation and TransformationWest Hawaii Community Health CenterKiernanJasmin



CDA-PA Sector Workgroup Members
IslandPosition TitleOrganizationLast NameFirst Name

Hawai‘iPrincipal/Committee memberKi Concepts/Mayor's Active Living Advisory CommitteeKurokawaBrad

O‘ahuPolicy and Advocacy DirectorHawaii Public Health InstituteLa ChicaTrish

MauiHEAL Coalition CoordinatorHawaii Public Health InstituteLoorLauren

O‘ahuHawaii Policy LeadBlue Zones Projects HawaiiMierzwaPeggy

O‘ahuPlannerDepartment of Planning and PermittingMoLaura

O‘ahuProfessor and Department ChairUHM Department of KinesiologyMorganChuck

O‘ahuSenior Management AnalystU.S. HUDMullaheyRamona

O‘ahuAdvocacy and Outreach CoordinatorHawaii Public Health InstituteMurakamiJaylen

O‘ahuTransportation PlannerOahu Metropolitan Planning OrganizationOtsukaKiana

O‘ahuManager, transportationUlupono InitiativeRooneyKathleen

O‘ahuProject Support Section HeadHawaii Department of TransportationRoperRachel

O‘ahuPortfolio Coordinator, Community Benefit ProgramsKaiser PermanenteRuizBrittany

O‘ahuSafe Routes to School CoordinatorDepartment of Transportation ServicesSasakiYamato

O‘ahuSenior VPPBR HAWAIIShigekuniVincent

O‘ahuComplete Streets and Rail Station PlannerCity & County of HonoluluSoniatMeredith

O‘ahuPlannerNational Park ServiceSpeicherMeredith

Hawai‘iPublic Health EducatorHawaii Department of HealthStraussPaul

O‘ahuSustainability PlannerHonolulu Authority for Rapid TransportationTrevinoBen

Kaua‘iLong Range Planning ManagerKauai CountyWilliamsMarie

43



PAN Plan Planning Timeline

May 2019

 Convened sector 
Leadership
 Reviewed planning 
process and current 
objectives

June-July 2019

 Sector Leadership Zoom 
meetings
 Compiled Leadership 
feedback on objectives

August 2019

 Review planning process 
and current objectives 
with sector Workgroups



PAN Plan Planning Timeline, cont’d.

September 2019

 Workgroup feedback on 
existing objectives and 
suggestions for new 
objectives will be 
collected via Survey 
Monkey

October 2019

 DOH will compile Survey 
Monkey feedback and 
present results back to 
sector Leadership
 Objectives will be 
further refined and 
finalized

November 2019

 In-person meeting will 
be held with Leadership 
and sector workgroup 
members
 Strategies to meet 
objectives will be 
discussed



2013-2020 PAN 
Plan Structure: 
Overview

Overarching Vision
“We envision a future for Hawai‘i in which 

all residents are physically active, eat 
healthy foods, and live in healthy 
communities.”

Overarching Goals
Through healthful eating and regular 

physical activity, Hawai‘i residents will:
• Reduce their burden of disease;
• Increase years of healthy life; and
• Reduce health disparities.

Sector-specific Goals & Objectives



PAN Plan Structure: Overview, cont’d.

Goal
• A broad primary outcome.

Objective
• A measurable step you take to achieve a goal.

Action Steps

• A tool used or action taken to achieve an objective
associated with a goal.



Objective Development Process

1

Review goals for each Sector 
Area

2

Create new objectives and/or 
modify current objectives 
that are measurable for each 
Sector Area goal

3

(October/November 2019)
Develop action steps that can 
be used to implement each 
objective



Sector Area Goals

Health Care Systems
(HCS)

Worksites 
(WS)

Educational Systems 
(EDU)

Community Design & 
Access – Nutrition 

(CDA-N)

Community Design & 
Access –

Physical Activity 
(CDA-PA)

Increase access to 
healthcare services 
related to physical 
activity and nutrition

Increase employee 
health and wellness by 
providing access to 
healthy foods and 
physical activity 
opportunities

Increase consumption 
of healthy foods and 
beverages and physical 
activity in early care 
and education (ECE) 
settings, elementary, 
middle and high 
school, and college 
settings

Increase consumption 
of fruits and 
vegetables, and 
decrease consumption 
of sugar-sweetened 
beverages by providing 
access to safe, 
affordable, culturally 
acceptable and 
nutritious food that 
meets dietary needs 
for an active and 
healthy life

Increase physical 
activity in 
communities by 
improving community 
design to 
accommodate all 
modes of 
transportation, and 
community access to 
safe and convenient 
opportunities for 
physical activity, 
whenever and 
wherever possible



Sector Area Objectives

• Objectives should:
• Be SMART
• Aim to achieve sector area goals
• Lead to policy, systems and environmental changes



Sector Area Objectives

• The following factors should be identified for each 
objective:

• Evaluation measure: How will we know whether the 
objective is met?  Where will this data come from?

• Baseline measure: What is our starting point?
• Target outcome: What can be achieved in a 10-year 

timeframe?

TARGET 
OUTCOME

BASELINEEVALUATION 
MEASURE

OBJECTIVE



4
Total 

CDA-PA 
Sector

Objectives
0 ObjectivesTarget Met

1 ObjectiveTarget Partially Met

2 ObjectivesTarget Not Met

1 ObjectiveNot Measurable



Status

Implement state & county-level “complete streets” policies as evidenced by:
• Revising necessary zoning codes
• Updating roadway/design standards
• The development of implementation plans
• The development, adoption and tracking of performance measures

Objective 3

SECTOR: Community Design and Access
Physical Activity

2013-2020 PAN PLAN INDICATORS

TARGET OUTCOMEBASELINEEVALUATION MEASURE

All counties implementing complete 
streets plans and policies

Development and implementation 
of a tracking system of complete 
streets performance measures

# of counties implementing complete 
streets (data sources: State of Hawai‘i, 
Department of Transportation, 
Department of Health; Public Works 
Division (Department of Accounting & 
General Services); County Departments 
of Planning and Public Works)

Policy development and adoption 
statewide

Development and adoption of a tracking 
system to define and monitor metrics and 
performance measures for complete 
streets implementation



Status

Implement state & county-level “complete streets” policies as evidenced by:
• Revising necessary zoning codes
• Updating roadway/design standards
• The development of implementation plans
• The development, adoption and tracking of performance measures

Objective 3

SECTOR: Community Design and Access
Physical Activity

Leadership Feedback:

• Too broad; most agencies are already making headway on these Complete Streets (CS) policies

• Focus on # of projects implemented as a result of CS policies; evaluate progress made in implementing CS policies

• Create checklist of baseline measures via survey of best practices, specific zoning codes



Status

Increase by 10% the percentage of people who use active transportation
to commute to work or school by expanding opportunities for active 
transportation (e.g., bike share programs, public transit, transit-oriented 
development, Safe Routes to School, Work, and Recreation).

Objective 5

SECTOR: Community Design and Access
Physical Activity

2013-2020 PAN PLAN INDICATORS

TARGET OUTCOMEBASELINEEVALUATION MEASURE

10% increase of people who 
use active transportation to 
work: 11.9%

Means of Transportation to 
School, TBD

Means of Transportation to Work (2011): Car, Van, or 
Truck: 81.3%; Public transportation: 5.9%; Walked: 
4.9%; Other: 3.3%; Worked at home: 4.6% (data 
source: American Community Survey, Table DP03)

Means of Transportation to School: Baseline data will 
be collected in 2013 YRBS

% of residents who commute to 
work by means of transportation 
(public transportation, car / truck / 
van, walked, bicycle, cab / 
motorcycle / other, worked at 
home)



What are we missing?



SECTOR: Community Design and Access
Physical Activity

Suggestions for new objectives

• Vision Zero policy implementation

• Access to parks/green space (e.g., trails, Safe Routes 
to Parks)

• Health disparities and community design
• Prioritize communities of need
• # of built environment projects initiated / # of 

projects completed in low-income areas
• SNAP-eligible population



These objectives will later be organized by Shared Goals that reflect a coordinated approach 
to Chronic Disease Prevention and Management.

We would like your help in working with stakeholders in your area of expertise to develop                                    
3-5 objectives for Physical Activity & Nutrition, for each of the 4 sector areas.

DIABETESPHYSICAL 
ACTIVITY & 
NUTRITION

TOBACCO USE 
PREVENTION & 

CONTROL

ASTHMAHEART DISEASE 
& STROKE

CANCER

4 Sector Areas

Community 
Design & Access

1
Educational 

Systems

2

Worksites
3Health Care 

Systems

4

Program Areas Program Areas

OBJECTIVE DEVELOPMENT PROCESS



Next Steps

• Workgroup feedback on existing objectives and suggestions for new objectives will be collected via 
Survey Monkey

September 2019

• DOH will compile Survey Monkey feedback and present results back to sector Leadership
• Objectives will be further refined and finalized

October 2019

• In-person meeting will be held with Leadership and sector workgroup members
• Strategies to meet objectives will be discussed

November 2019



Q&A

Please submit your questions 
via the chat box



Thank you!
Please contact Jessica at Jessica.Fabrigas@doh.hawaii.gov if you have any questions or concerns.


