
Agenda
National Extension – ECOP

CDC-HOP National

Clemson Extension – mission alignment, etc. characteristics of Extension

Clemson HOP/Counties

Example (align with the SWOT)

Hampton County with HMHSC

Open use agreements

Re-energizing the open use agreements/Connecting campus areas

Case study (align with the SWOT)

Lee County walk audit in partnership with 4-H

Park Audits

Cross Walk

SWOT

Brainstorm SWOT of Strategy for Extension Partnership for PSE for PA

Share

Group discussion

Future HOP
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CDC: High Obesity Prevention: HOP



CDC: High 
Obesity 
Program 

• Increase Access to Healthy Food 

• Safe Accessible Places for 
Physical Activity 

• Family Weight Management 

• Early Care and Education 
Settings



SC: HOP

#HOP4Health
#HOP4HealthEquity



2018-2023 Examples at Work – Bishopville 



2018-2023 – Examples at Work: Bishopville, SC



2018-2023: Examples at Work 



SWOT
Extension’s Strengths, Weaknesses, Opportunities, and Threats

Group of 2 or 3 at each post it – brainstorm SWOTs for working with Extension for PSE in PA

Strengths

• Ex. 

Weaknesses

• Ex. 

Opportunities

• Ex.

Threats

• Ex.

Extension



Future HOP in SC
2023



Thank you!

Questions


